
 

 

The Priory Church  
of St Mary and St Cuthbert, 
Bolton Abbey 

Strategic Vision 2017-20 

Introduction 

On the First Sunday in Lent, 2014, we asked for God’s blessing on a three year 

Strategic Vision for the Priory, a Vision rooted in the Rule of St Augustine (AD 

354 – 430). This was the rule of life followed by our forebears at Bolton Priory, 

the Augustinian Canons who did so much to shape the physical and spiritual 

landscape of this part of Wharfedale.   

Three years ago I wrote that we should always be mindful that Christian 

discipleship is not about accomplishment but pilgrimage – with Jesus Christ 

and with one another. So whilst we rightly celebrate the particular things that 

we have accomplished together, under God, in the past three years, we rejoice 

in greater measure in being part of a community whose primary and overriding 

commitment is to welcome, worship, and witness. It is this commitment that 

undergirds the aspirations in the new three year Strategic Vision that follow in 

this document. I am grateful to everyone who has contributed to the shaping 

of the Vision through constructive feedback and suggestions. 

The three strands of the last Strategic Vision - Discipleship, Engagement, and 

Growth & Continuity - have been retained. However, so as to emphasise the 

absolute priority we must give to our mission, the strands have been ordered 

differently from last time. Growth & Continuity comes first, reminding us that 

responsibility for the spiritual and numerical growth of our worshipping 

community, as well as its sustainability, is a shared one. After all, if we value 



what we find at Bolton Priory, why would we not want to encourage others to 

become part of our community, to encounter the living God whom we see 

revealed in Jesus Christ, and to join us on our shared journey?  

Quotations from the Rule of St Augustine have once again been used to 

introduce each strand of our Strategic Vision. The quotations remind us that 

the Rule is less about detailed regulations than about what Augustine saw as 

essential for the life of any community which is guided, as we are, by the 

Gospel of Jesus Christ. May God bless us all as we continue to journey 

together, and may we be a blessing to one another as we seek to discern God’s 

will for our shared future. 

 

Simon Cowling 
Rector of Bolton Abbey 

 

 

 

Breathe in me, O Holy Spirit, that my thoughts may all be holy. Act in me, O 

Holy Spirit, that my work, too, may be holy. Draw my heart, O Holy Spirit, that I 

love only what is holy. Strengthen me, O Holy Spirit, to defend all that is holy. 

Guard me, then, O Holy Spirit, that I always may be holy. Amen. 

St Augustine of Hippo, AD 354 - 430 

   

  

  

 

  
  
  



Theme 1: Growth & Continuity  

No one should perform any task for his or her own benefit but all your work 

shall be done for the common good, with greater zeal and more dispatch than 

if each one of you were to work for himself or herself alone. 

In the next three years we will: 

 raise awareness of the collective responsibility for mission and, as an 
absolute priority, establish within the worshipping congregations at the 
Priory a culture of inviting others to join us; 

 continue to be enthusiastic and supportive partners in the life and 
witness of the Ripon episcopal area of the Diocese of Leeds.  In particular 
we will: explore opportunities to use the Priory for deanery events and 
worship, promote our services of Choral Evensong more widely, and 
investigate the formation of a ‘deanery choir’ to sing at special services; 

 maintain and develop our links with the urban centres of the diocese; 

 build on the success of the Mystery Play and Live Nativity, and continue 
to offer evangelistic events each year to reach the wider parish and 
community;    

 build on the success of the Estate Carol Service and develop other ways 
of engaging those who live and work on the Bolton Abbey Estate in the 
life of the Priory.  Continue to strengthen links with the local farming 
community; 

 celebrate lay participation in the Priory’s ministry by, for example, an 
annual service of thanksgiving for the guides and other volunteers; 

 build on the training for volunteer guides delivered in 2016 as part of the 
New Lighting and Visitor Welcome Project and develop a programme of 
sessions for guides covering topics that may include: brief pastoral 
encounters, interfaith and intercultural awareness, Priory and 
Reformation history, etc.; 

 look for opportunities for developing lay participation in the Priory’s 
ministry by, for example: lay involvement in intercessory prayer; work 
on welcome and invitation; the formation of a hospitality group; 

 hold a major stewardship campaign in 2018 which engages the whole 
worshipping community spiritually as well as financially; 



 offer, in partnership with local schools, musical opportunities for 
children and young people through, for example: a primary age music 
project, offering singing and instrumental opportunities to enhance 
worship at Christmas and other major festivals; choral and organ 
scholarships;  

 procure a Conservation Management Plan for the Priory, the next step in 
planning for the medium to long-term physical development of the site; 

 develop and implement plans for a replacement heating system for the 
Priory; 

 develop and implement plans for a replacement audio system for the 
Priory.  Investigate options to include video recording; 

 actively consider the appointment of a professional fundraiser; 

 demonstrate continued commitment to the environment by, for 
example: championing environmental impact as a key driver in any plans 
to develop the site and exploring the use of renewable energy sources, 
for example solar panels; 

 appoint a representative for disabled and older visitors and members of 
the Priory community to review accessibility to worship and social 
events.  An accessibility review may include the timing of the midweek 
service of Holy Communion, and access to the Boyle Room / the location 
of morning coffee after the 10.30 Sung Eucharist on Sundays. 

  

 

 

  



Theme 2: Discipleship 

Let all of you live together in oneness of mind and heart, mutually honouring 
God in yourselves, whose temples you have become. 

In the next three years we will: 

 continue to honour our Anglican patrimony, and the tradition of the 
Priory, through weekly use of the Book of Common Prayer; 

 strengthen the appreciation of our worship, by newcomers and visitors 
alike, through the production of attractive and easily navigable service 
booklets for services of Holy Communion (said), Holy Baptism, Evening 
Prayer and Choral Evensong.  These will complement those already 
successfully introduced for the Sung Eucharist; 

 continue to develop complementary forms of worship, including our 
existing Liquid Worship, which enable us to ensure that the spiritual 
needs of children, young people, their  parents/carers, and newcomers 
and visitors are appropriately provided for as part of our overall ministry.  
Encourage members of the 10.30 Sunday congregation to attend Liquid 
Worship and other family-oriented events; 

 build on the regular services of Choral Evensong by offering occasional 
Sunday evening services in other worship styles, e.g. Taize; 

 continue to celebrate the agricultural year and look to develop further 
the annual ‘Thanksgiving for the Lambs’ service; 

 continue to offer a programme of learning and study which includes an 
annual lecture by a significant outside speaker at St Cuthbert-tide, and 
Lent, Eastertide, and Advent study groups; 

 encourage the Priory community to engage with issues of stewardship of 
the environment and trade justice by, for example: supporting Fairtrade; 
including an environmentally themed sermon series; exploring 
opportunities for an environmentally themed study series; 

establish a meeting for older Liquid Worship children (ages 10-13) where 
they can enjoy fellowship and explore faith.  This might include specific 
meetings in school holidays; 

 



 develop a form of prayer for use by members of the Priory community 
during the week as the foundation of a Priory ‘Way of Life’ (based on the 
biblical principles of love of God and neighbour, and unity of heart and 
mind, which are at the heart of the Augustinian rule of life);  

 consolidate the quarterly pattern of services at the Priory which include 
the ministry of healing; 

 refresh the prayer resources available in the Priory for visitors and 
pilgrims.  Consider allocating a quiet space for personal prayer; 

 offer an annual congregational Retreat or Quiet Day; 

 consolidate the Rogation-tide pilgrimage from Embsay to Bolton Priory 
as an annual event, looking for opportunities to develop the fellowship 
between the two parishes. 

 

  



Theme 3: Engagement 

Before all else, dear brothers and sisters, love God and then your neighbour, 
because these are the chief commandments given to us.  

In the next three years we will: 

 develop our existing engagement with visitors and pilgrims through the 
regular use of the Tower for displays and exhibitions; 

 maintain our invitation to local Arts Festivals to use the Priory as a venue 
for fringe events; 

 maintain, and look for opportunities to develop, our existing links with 
the children, staff, and parents of the Boyle and Petyt and Montessori 
schools, for example: ‘What’s the Story about Christmas and Easter?’, 
involvement in fundraising for Mary’s Meals, etc.; 

 develop our relationship with colleagues from the Bolton Abbey Estate, 
for example through: continued collaboration in hosting 
events/workshops for the public; raising awareness of Priory events and 
services through Estate visitor literature; working together on significant 
artistic projects and events; 

 continue to develop our relationship with wedding couples through the 
For Better for Worse Club and through regular communication with 
couples who have been married at the Priory.  Encourage those who 
marry at the Priory to see their time with us as an opportunity to deepen 
faith through, for example, confirmation, and to continue their 
relationship with us after their wedding.  Explore the idea of sending an 
annual invitation to those who have been married at the Priory to attend 
a specific service of celebration; 

 continue to develop the Priory community’s presence on social media.  
In particular develop audio and video content to show the Priory in 
action; 

 continue to offer a varied and well-advertised programme of summer 
concerts; 

 continue the partnership with the Skipton Food Bank.  Encourage and 
support members of the Priory community to fundraise and volunteer 
for charitable causes, e.g. Baby Basics, Mary’s Meals;  



 work with the Friends of Bolton Priory to build a national and 
international support base for the work and ministry of the Priory.  
Identify opportunities for the Friends to support the PCC in the delivery 
of the Priory’s Strategic Vision; 

 develop and strengthen our existing links with groups who wish to use 
the Priory Church for acts of worship, and seek to offer new ways of 
offering such hospitality to Christians of all traditions; 
 

 build on the relationship with St Paul’s, Manningham to develop and 
strengthen links with Christians of different ethnicities and people of 
other faiths 

 

 Lent 2017 


