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Some information to take away … 

  



Heating solutions – present system 

The present heating installation in the church is a blown air system fed by heating plant, 

which sits outside the north wall of the church.  This is fired by LPG from a remote storage 

tank.  Inside the church, the blown air system is supplemented by wall-mounted electric 

heaters, the majority of which are now redundant due to the deterioration of the wiring.  

The air-handling units for the blown air heating system frequently break down and their 

continued operation is labour intensive, and often involves call-outs and engineer visits.  

The internal hot air ducts and the electric heaters are large, unsightly, and detrimental to 

the appearance of the historic interior. 

The existing installation does not produce sufficient heat to deliver an acceptable 

temperature in all situations.  The nature of the system, the height of the Priory, and the 

fact that the tower is an unheated space mean that much of the heat does not benefit the 

zone where people are. 

 

Heating solutions – proposed system 

In their consideration of a new heating system the Bolton Abbey PCC set the following 

objectives: 

▪ To provide a more consistent temperature in the Priory year-round, which will 

benefit the building fabric, and the Priory’s many visitors – a warm church is 

considered to be a key part of our Welcome; 

▪ To provide a more comfortable temperature for sitting during services and events; 

▪ To reduce energy costs and the building’s carbon footprint; 

▪ To reduce manpower input. 

Strenuous efforts have been made to incorporate renewable energy into the heating 

solution in the form of ground-source, but this has proved impossible because of 

archaeological constraints.  The proposed system, which utilises LPG, makes use of the 

latest developments in boiler and controls technology to provide an efficient system.  Heat 

will be delivered into the Priory via underfloor heating and peripheral radiators creating a 

warm zone between the floor and 3m above the floor, i.e. where people are! 

 

Development Constraints 

Bolton Priory is a Grade I Listed Building sitting on a Scheduled Ancient Monument within 

the Yorkshire Dales National Park.  Any development is also covered by Church of England 

Faculty Jurisdiction and so those who love this building can be assured that any 

development proposals are well scrutinised and controlled. 



Project Milestones 

The project commenced in December 2016, and has been divided into three phases: 

1. Feasibility; 

2. Design and Tendering; 

3. Installation and Commissioning. 

Phase 1 was completed in May 2017 when the Bolton Abbey PCC accepted the 

recommendations of the appointed architect and services engineer, and took the decision 

to proceed to Phase 2.  In June 2018 we now approach the end of the design and tendering 

phase, with the following milestones achieved: 

 Faculty Approval    Agreed in principle, December 2017; 

 Scheduled Monument Consent  Granted January 2018, subject to conditions; 

 Planning Permission   Granted March 2018; 

 Preferred contractor   Selection ongoing. 

Subject to fundraising the first window that the PCC have identified for Phase 3, installation 

and commissioning, is January to March 2019.  This time window has been selected to 

avoid the main wedding and visitor seasons, as the works will entail the complete closure of 

the Priory.  Provisional plans have been put in place for Sunday worship to continue in the 

Bolton Abbey Village Hall while works are ongoing.  Funding and other circumstances may 

result in the works being deferred for 12 months to Q1 2020.  The PCC will review the 

position on funding and timing in the autumn. 

 

A Word about Archaeology … 

Throughout the project we have been advised by the archaeology team at Durham 

University who have in turn worked closely with Historic England, the Yorkshire Dales 

National Park and the Leeds Diocesan Advisory Board. 

The installation of ground-source heating would have entailed drilling six boreholes, each 

150mm diameter and 120m deep.  The boreholes would have been connected to a heat 

pump via a network of underground pipes.  The drilling and ground-source specialist 

contractors were confident about drilling production rates and heat generation in the 

geology underlying the Priory site.  Unfortunately we were not able to identify sites, either 

in the closed graveyard to the north, or in the nave that were free of archaeology (human 

remains), and so the proposal to install ground-source was reluctantly abandoned. 

The installation of underfloor heating will involve taking up the existing floors in the nave 

and in the tower.  Archaeological investigations have revealed that we have a 400mm 

depth of previously disturbed material within which to work. 

 



Costs and Funding 

The tables opposite and below set out the 

costs incurred on the project to date, and 

how these have been funded.  In addition 

to option appraisal and selection, detailed 

design and tendering, this expenditure has 

also yielded the major consents necessary 

to undertake the work. 

Contractor selection is ongoing, and when 

this activity is completed we will be in a 

position to confirm the final budget for the 

installation and commissioning phase.  This 

is anticipated to be in the region £480k + 

VAT.  Together with the sums expended 

already this represents a significant 

investment, but it is one that will help to 

safeguard the fabric of the Priory for the 

long term and to extend warm hospitality to 

our many worshippers, visitors and pilgrims. 

On the funding front, the VAT will be reclaimable via the Listed Places of Worship Grant 

Scheme, and a generous legacy has provided approximately 30% of the required sum.  A 

number of charitable trusts have expressed interest in the project, and applications to 

these are in progress.  The PCC intend to meet any shortfall in funding via a public appeal. 

If you wish to offer financial support to the project in advance of the public appeal, this 

would be very gratefully received.  Please contact PCC Treasurer, Michael Heatley (t: 01423 

509629; e: MJRHeatley@aol.com). 

From this …        To this … 

 

 

 

 

 

 

Do not neglect to show hospitality to strangers, for by that some have entertained angels 

without knowing it. 

Hebrews 13:2 

Costs to date - Feasibility, Design and Tendering

Architect 12,950.72£ 

Services Engineer 8,580.00£    

Archaeologist 11,845.00£ 

Topographic Survey 1,390.00£    

Ground Source Heat Specialist Contractor 1,500.00£    

Ecologist 1,350.00£    

Asbestos Survey 650.00£       

CDM Advisor 300.00£       

Yorkshire Dales National Park Authority 435.00£       

Building Contractor (investigations) 299.00£       

Printing 102.00£       

VAT 7,533.34£    

TOTAL 46,935.06£ 

Funding - Feasibility, Design and Tendering

Bolton Abbey Restoration Appeal Trust 15,570.00£ 

VAT reclaim recevied to date 4,612.32£    

VAT reclaim anticipated 2,890.60£    

PCC reserves 23,862.14£ 

TOTAL 46,935.06£ 


