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Creating the Priory Church’s Digital Eucharist 
during the Coronavirus Crisis of  

Spring and Summer 2020 

 

In the beginning 
When, on the 17th March this year, Archbishop Welby announced that Church of England 
Churches were to be closed for the Coronavirus duration, I suggested to our Rector Nicholas 
that we could, perhaps, put together digital Services to go onto the Priory Church's website. 
To this end I lent him the voice recorder which I normally use to transfer handwritten letters 
and documents onto my laptop and using a wonderful piece of software, Dragon Naturally 
Speaking. This tool requires good quality recordings, and I think you can agree that the 
Services’ spoken words have the best quality. 

At the same time I created a sample audio-file for a short Mothering Day Service, using hymns 
from a list provided by the RSCM, a download of the same Introit which the Priory Church’s 
Choir had sung on Mothering Sunday back in 2001, a wonderful reading of the Lord’s Prayer 
from the Internet, and the Epistle and Gospel taken from the Revised Common Lectionary. 
This I emailed to the Rector as an example of what could be achieved. 

Happily, the Rector agreed with my suggestion, and he put together a team to achieve this: 

 Himself to record the spoken words with his wife, Aurora, and his children, and make 
these recordings available to me; 

 Tim, our Director of Music, to select the pre- and post-Service organ voluntaries, along 
with the Introits, Hymns and Anthems; 

 Me to find and download Tim's selections, and edit these, along with the Rector's 
recordings, into a number of separate tracks which I can then join into a single audio-file 
and email this to Paul, one of our Wardens; 



Page 2 of 5 

 

 Paul to take each Service's audio-file, add relevant pictures, and finally put it into YouTube 
on the Priory's website, ready for people to listen to, and watch, at the normal Service 
time. 

The Sermons on the Internet 
Over the past few years I have recorded a number of recitals, concerts and Services put on at 
the Priory Church. This activity all started nearly 20 years ago when Rector John Ward, and 
Choirmaster Nigel Duce, allowed me to record, over the year, the Choir’s Introits sung in the 
Tower each Sunday. This activity has provided me with a number of tools, the Tascam DR-
100MK and the Philips DVT271 digital recorders, (the latter of which I have lent to the Rector), 
as well as the software tool, Wavepad, a comprehensive digital audio-file editor. 

And so to create the audio-file for a Service, the following steps are taken. 

Tim’s actions 

For each Sunday Sung Eucharist, Tim provides his selection of pre- and post-Service organ 
voluntaries, the Introit, the 4 hymns, and the anthems which would normally be sung during 
communion itself. These he emails to both the Rector and to me. 

The Rector’s actions 

Rector Nicholas has to design each Service’s content, and record the spoken words, from the 
Welcome, through the Prayers, Readings, his wonderful Sermons, the Creed and Confession, 
to the Blessing and the Dismissal. These recordings, either as a single audio-file or as multiple 
files, he places onto OneDrive, a file hosting and synchronization service operated by 
Microsoft as part of its web version of Office. The recordings, which he makes in the Priory 
Church, are quite excellent, with that quiet echo from the Church’s acoustics. 

My actions 

From OneDrive, I download the spoken words that the Rector has recorded. I edit these and 
turn them into separate tracks, Welcome, Greeting, Lord’s Prayer, Epistle, Gospel, Sermon 
and so on. These tracks are filed together in one folder on my Laptop. 

Then I search YouTube on the internet for recording of Tim’s selections, and listen to each one 
found. There can be anything up to a dozen available for any one selection, but many of these 
are of poor quality, or solos or organ only, and can be discarded. Fortunately, in almost all 
cases there is at least one recording which can be downloaded. So far there has only been one 
instance when I could not find a single recording for a particular selection, but an email to Tim 
resulted in a rapid replacement selection, which many, many, thanks. 

The best quality recordings are from King's College Cambridge, New College Oxford, 
Westminster Abbey and Canterbury, Guildford and Gloucester Cathedrals. But, of course, 
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their choirs haven't recorded all the hymns in the book, nor all the Introits and Anthems which 
Tim selects. So some recordings used are of less quality, for which I apologise. 

By connecting the Headphone output socket on my Laptop to the Line-In socket on the 
Tascam recorder, and my own Headphones jack plug to the output Headphones socket on the 
recorder, I can then play, and simultaneously listen to, the selected YouTube recording, and 
record this digitally. 

Each downloaded recording is copied from my recorder to my Laptop, and then edited. To 
keep each hymn to around 1½ minutes, it is necessary to remove one or two verses. This is 
where Wavepad comes into its own.  

  

The two pictures above show the wave form for the hymn The strife is o’er. The first one is 
the complete hymn with all five verses, and verses 2 and 3 highlighted for deletion. The 
second picture shows the same hymn, but now with only the three remaining verses. (The 
part on the left side of the picture is the organ introduction.) 

  

In another example, the Rector has supplied the above recording of the 
Prayer of Consecration. In our normal Eucharist Services, the bell in the Church Tower is rung 
three times after Jesus’ spoken words. The first of the two pictures above shows the wave 
form for the prayer without the bell sounds. The second one shows the wave form with the 
first of the bell sounds, (towards and at the right side), highlighted. The second bell sounds 
are at the end of the wave form. 

In addition, each recording has to have the correct break before it and after it, and have its 
volume set correctly, so that all tracks have the same volume level. This is to ensure that, 
when they are all combined into the Service’s single audio-file, they flow properly when 
listened to. Wavepad has excellent silence add-in and volume change features. The silence 
add-in feature allows me to simply add three 5-minute silences into the Good Friday Service. 
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As I finish editing each track, I save it in the same folder that holds the spoken tracks from the 
Rector’s recordings. 

 

When each track has been edited and saved, a track list is made, as shown above for the 
Lent V Sunday Service, showing each one with its length in minutes and seconds. 

Finally, using Wavepad’s Join feature, all the tracks are combined into a single Service audio-
file. Then it is just a matter of listening to the complete Service, to ensure that it flows well 
with even volume levels, and the time between tracks is neither too long nor too short. Any 
breaches of these conditions are remedied with Wavepad. When all seems satisfactory, the 
final audio-file, with its the track list, is emailed to the Rector for approval, and then on to 
Paul. 

BUT! Email only allows a maximum of 25 megabytes, (25,000 kilobytes), to be sent and 
received per email. This was fine for our first two efforts – Lent V at 10½ megabytes and Palm 
Sunday at 20 megabytes. But Good Friday was 33½ megabytes and Easter Sunday was 73 
megabytes, so these two had to be split down into multiple parts, and each part emailed 
separately. 

And how long does all this take? Well, it started at about six to seven hours per Service, but 
through the learning curve experience grows, and this is now down to about five to six hours 
per Service – and all enjoyable with such wonderful music! And anyway, in the present 
circumstances: Time is of a Plenty! 

Pauls’ actions 

Finally Paul, using each Service’s audio-file(s) and the track lengths supplied in the track list, 
adds the pictures, puts the final Service onto YouTube, and then provides access to this on the 
Priory’s website at the link: 
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http://www.boltonpriory.org.uk/2020/03/23/priory-Services-now-on-youtube/ 

To me, adding the pictures is the most significant part or the teamwork, because it brings the 
whole Service to light and gives it meaning. Without these pictures, just listening to the 
Service in a blank, non-Church, environment does not have quite the same sense of worship 
and comfort. 

But the greatest of these is Charity 
As a chorister starting as a child back in the mid-50s, I adore Choral and Organ Church music, 
and the work involved here, listening to, and downloading, such treasures, and then creating 
these Service audio-files, is a wonderfully rewarding and enjoyable experience. So even this 
Pandemic cloud does have some, albeit tiny, silver linings! 

So there you have it: how the team puts together each Sung Eucharist Service for the Easter 
period and beyond. As Paul wrote in one email “We could have picked a quieter time of year 
for this learning curve.” But I seem to recall that a certain Rector was dropped right in it for 
that same Church's busiest time of the year just 12 months ago! And many thanks for THAT 
too! 

And a big Thank You to the Rector, to Tim and to Paul, for letting me use what could have 
been lonely and boring lockdown time productively! 

It has been truly joyful to see that so many people have visited the Priory's website, and 
listened to and watched the Services, (round about double the number that normally attend 
the Sunday Eucharist!): but if the team has helped just one person to worship and gain 
comfort from our efforts in this critical time for our country and, indeed, the World, and as we 
celebrate Christ’s Resurrection and the Love that he gives to the world, then it has all been 
worth it. 

 

Thursday 16th April 2020 


